PROJECTED FINANCIAL POSITION
FOR 2023/24 FINANCIAL YEAR*

BOGNOR REGIS

BUSINESS IMPROVEMENT DISTRICT

The Bognor Regis BID operates as a not-for-profit company, limited by guarantee
and is governed by a Board of Directors from the local business community. The
BID’s Finances are independently audited and reviewed each year. They are
presented at Company meetings and the AGM and are available to download
from the BID website at: www.brbid.org/keybiddocuments.

FINANCIAL YEAR 2023-24

BID LEVY INCOME £137,700
INCOME, GRANTS & SPONSORSHIP £155,526
TOTAL INCOME FOR THE YEAR £293,226

EXPENDITURE TOTAL

2024/25 BUDGET

BID LEVY INCOME *** £133,734
PREDICTED INCOME, GRANTS & £78,711
SPONSORSHIP

TOTAL INCOME FOR THE YEAR £212,445

EXPENDITURE

TOTAL

WELL KNOVWN TOWN £68,724
WELCOMING TOWN £170,808
TRANSFORMING TOWN £11,160
EMPOWERING BUSINESSES £12,972

BID OPERATIONS ** £42,122
TOTAL EXPENDITURE £305,786
DEFICIT FOR YEAR -£12,560
23-24 OPENING RESERVES £54,953
23-24 CLOSING RESERVES £42,393

WELL KNOVWN TOWN £37,664
WELCOMING TOWN £103,006
TRANSFORMING TOWN £11,160
EMPOWERING BUSINESSES £12,972
BID OPERATIONS £39,442
TOTAL EXPENDITURE £204,244
SURPLUS FOR YEAR £8,201
24-25 PREDICTED OPENING RESERVES £42,393
24-25 PREDICTED CLOSING RESERVES £50,584

* Based on forecasts made in February 2024 management accounts.

** BID Operations incudes collection fees to administer BID Levy, staffing and all overheads. An
important note on staff costs: Only 30% of the BID COQ’s time and 10% of the Promo & Comms
Officer’s time (and costs) are allocated to BID company related activity. The remaining 70% of BID COO
, 90% of Promo & Comms and 100% of BCR Officer staff costs are allocated entirely to project delivery.
*** BID 2023 — 2028 Business Plan stipulates 4% contingency per financial year for uncollected levy,
and 5% contingency for operations.
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