BOGNOR REGIS BID Ltd
Annual General Meeting 2026: Agenda

BOGNOR REGIS

BUSINESS IMPROVEMENT DISTRICT

Reporting Term 2, Year 2: Financial Year 2024-25
Reporting Term 2, Year 3: Financial Year 2025-26

Date: Thursday 12t March 2026

Time: 17:45 hrs
Location: The Track, Station Road, Bognor Regis PO21 1QF

Meeting Chair: Greg Burt
Agenda

1 Welcome and Apologies:

2 Declaration of Interests:

3 Agree minutes from the last AGM Annex A
4 Board of Directors’ Report Annex B
Overview of BID delivery 2024-25 and 2025-26 (SM)

Discussion about 2026-27 funding (SM)

5 Financial Report: (IH) Annex C
6 Special Resolution: (Funding options appraisal) Annex D
7 Appointments

8 Q&A: Open floor for BRBID Members

9 Dates of future BR BID meetings:



All meetings start at 5.00pm , in person, at The Track unless otherwise notified.

Proposed date | Starttime Type of meeting Attendance
Ciret 30 mi Y
Birectors
12-Feb-26 Spm Bib-Directors-Meeting . .
businesses+BID Directors
Annual General
12-Mar-26 5.45pm - 7.30pm BID levy businesses + Full Board
P P Meeting (AGM) y
First 30 minutes BID lev
09-Apr-26 5pm BID Directors Meeting . ] y
businesses + BID Directors
First 30 minutes BID lev
14-May-26 5pm BID Directors Meeting . . y
businesses + BID Directors
. First 30 minutes BID levy
11-Jun-26 S5pm BID Full Board Meeting .
businesses + Full Board
First 30 minutes BID lev
09-Jul-26 5pm BID Directors Meeting ) o evy
businesses + BID Directors
Aug-26 NO BID MEETINGS
First 30 minutes BID lev
10-Sep-26 5pm BID Full Board Meeting ) 4
businesses + Full Board
BID Directors Meeting — | First 30 minutes BID lev
08-Oct-26 5pm . & . . Y
Budget setting businesses + BID Directors
. ) First 30 minutes BID levy
12-Nov-26 5pm BID Directors Meeting . .
businesses + BID Directors
First 30 minutes BID lev
10-Dec-26 S5pm BID Full Board Meeting y

businesses + Full Board

FORMAL MEETING CLOSES.




